Serving with the
heart and hands
of Jesus . . .

We care for, connect and
equip the congregations of
our synod to be the heart
and hands of Jesus.

. . . we are church
together!
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Wisconsin 2021–2022
We are church together!
Thank you for your generosity that makes ministry
possible in this part of God’s kingdom, the SouthCentral Synod of Wisconsin of the Evangelical
Lutheran Church in America.
At the heart of our spending plan are you and your
offerings. Without them, we could not carry out the
mission and ministry of this synod. Thank you!
First and foremost, our mission is to carry out God’s
mission of loving and serving our neighbor. And that
starts with you. We support you, our lay leaders,
pastors, deacons and all who participate in the life of
this church. We are one of 65 synods across the
Evangelical Lutheran Church in America comprised of
138 congregations and worshipping communities
across 12 counties serving 86,911 baptized members.
In addition to funding leadership support in our
synod, part of your offering that gets sent on to us is
sent on to the larger expression of the Evangelical
Lutheran Church in America. You become part of the
vital ministry of the ELCA that changes lives locally
and globally. Your offerings matter. Your generosity
shows the love of Jesus through your support of the
ministries described in this story of how we are
church together for the sake of the world. While we
can’t be in all places that need the heart and hands of
Jesus, our offerings send those who can. Thank you for
your generosity and for “walking together” with us.
Following are the details of our shared work. This
is our story of God’s work among God’s people.

2021– 2022 Proposed Spending Plan:
Total

$1,315,047
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How Your Offerings Flow
We consider our work a partnership between
congregations, the Synod and the churchwide
organization. A portion of offerings as decided by
the leadership of each congregation is passed on to
the synod as Mission Support and is used for
ministries beyond our doors.
47 cents of every dollar of mission support is used for
reaching out beyond our local communities. Your
offerings support ELCA World Hunger, Lutheran
Disaster Response and Young Adults in Global
Mission to name a few of the ministries that benefit
from our partnership. These offerings also help to
start new congregations throughout the United States,
revitalize established congregations, train mission
developers, and equip missionaries.
Total $611,000
6.2% of the congregational mission support goes
directly to the ELCA seminaries in our region,
Wartburg Theological Seminary, Dubuque, Iowa and
Lutheran School of Theology at Chicago.
6.2% is shared between the three Campus Ministries
in our Synod: UW Madison, UW Whitewater, and UW
Platteville. Your offerings help us raise up future
leaders for our church as we move into the future, and
we are grateful for the ability to contribute.
Total

$161,200

Each week, the synod office
sends, on behalf of all of our
congregational members,
prayer cards to our fellow
kingdom workers in our
synod, the other 64 synods
and the ELCA churchwide
office. Filled with gratitude
was Mikka McKracken,
Executive for Innovation and
Director, ELCA Leadership
Lab, seen here in a selfie
with the prayer card she
gratefully received
from you!

Synod Annual income by line item
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Interest

$ 772,200
$14,845

Ministry Partners
Other Ministry
Partners
Personnel

$ 409,889
$10,000
$3,500

Programmatic

$1,500

Committees

$ 102,113

Office Expenses

$

Professional Leaders
Education

1,000

$1,315,047

Staff time by ministry area

Leadership Support

TOTAL SPENDING

The next pages tell our stories of how
synod staff partners with synod
ministry teams, conference deans,

volunteers, lay leaders, and ELCA
staff in the four ministry areas of our

14%

strategic plan.
Equipping the Saints

48%
25%

Celebrating our Shared Work
Building a Bigger Table
Generosity

13%

For as in one body we have many members, and not all the members have the same function, so
we who are many, are one body in Christ, and individually we are members one of another.
Romans 12:4-5
Funding Our Mission 2021-2022
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Our Strategic Plan includes these four priorities in which Synod Staff spend this percentage of their time.

EQUIPPING THE SAINTS

48%

Synod staff recognizes our role as a facilitator of building relationships between and among our 138 worshipping communities.
Staff, ministry teams, ministry partners such as the ELCA, Wisconsin Council of Churches, Portico, MIF, LOPPW, and leaders
from our congregations partner with each other in order to grow in our faith and ministry. Synod staff leads several of these
opportunities for connecting with and equipping each other. Through conference meetings, affinity groups and committees
meetings, we are able to build connections as we work together for the sake of the gospel. Our equipping work includes:



Guiding and equipping congregations through conflict resolution, helping them to learn how to work through their conflicts
in life-giving ways.



Training of a Congregational Resource Team to be able to offer Systems support to congregations in the future. In addition,
congregations benefit from staff support during call process and transitions, times which could be more anxious without this
caring support.



Participation in synod ministry teams such as LUAD, Reconciling in Christ, Care for God’s Creation, Campus Ministry,
Diakonia, Equipping the Saints, WELCA, Stewardship Affinity groups, Speaker’s Bureau, and more. (See page 10 for a
complete list.)



Distribution of What Matters e-news that provides a weekly digest of stories of our faith in action, resources for ministry and
opportunities for learning, networking and growing in our faith.



Weekly Zoom trainings equipping hundreds of laity and clergy.



Weekly webinars with the bishop. You are showing up with the intention of helping one another and that is a wonderful
example of how to be church together! We pray this good work will continue in 2021-2022.



Shepherding of candidates for rostered leadership by the synod’s candidacy team who volunteer their time in service to our
church. We are grateful for their leadership!



A webmaster who redesigned the website to provide up to the minute information! www.scsw-elca.org

C E L E B R AT I N G O U R S H A R E D WO R K

13%



Faith milestones are markers along life’s journey that say, “God is here! This is important!” Synod staff join
congregations to preach the gospel and join in celebrations of anniversaries, ordinations, installations and end-ofcall sending services. This is a privilege and delight to join together for these significant events in the life of the
church.



Each week the synod celebrates worship together. Pastors, deacons, and interns preach the gospel message
during our Thursday worship. Whether we are sitting together in the synod office chapel or participating in a
virtual worship, we celebrate our unity in the risen Lord.



Nothing carries on the celebration longer than a well-told story! Synod staff share mission moments in synod
communications that are shared and re-told across the synod. We realize that affirming each other’s ministry is a
holy calling too.



This year we celebrate that our synod is the most generous of all 65 synods to ELCA World Hunger.
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Our Strategic Plan includes these four priorities:

BUILDING A BIGGER TABLE

25%

Offerings that we send on to the ELCA come back to us for mission. The Director for Evangelical Mission is called and funded
through the ELCA and is also given grant money to work with congregations, support new starts, outreach ministries, and
stewardship work. In total the Synod has received over $128,000 from the churchwide organization in the past year. The
majority of the DEM’s time in building a bigger table. This work includes:



Leading a group of Renewal pastors once a month as they discern with their congregations the best way forward through
discovering their assets and using those assets to share the Gospel message in their communities. These pastors also
participated in Gracious Leadership training.



Re-development of our Latino Strategy as we support the ministries of Parroquias San Jose in Beloit and Santa Maria in
Fitchburg.



Through the Siebert Foundation and ELCA financial support we have been able to assemble a team of pastors to form a
synodical cohort to promote our Synod Faithful Innovation processes. “Faithful innovation” is a process, in which a
group of congregations form an intentional learning community. Together those congregations commit to one another in a
nine-month learning experience. Through prayer, skill-building, action and reflection they address pressing questions
about the future of God’s church.



Small Town and Rural Strategy (STARs) initiative seeks to meet that expressed need for youth to gather more
regularly in a structured way starting at Grace Lutheran Church in Dodgeville and expanding to congregations in this area
of the synod. Grace’s Small Town and Rural (STAR) Youth Ministry Initiative will use periodic events, service opportunities, potential summer day camps, youth leadership training, and mission endeavors to forge stronger connections
between ELCA middle and high school youth and youth leaders within an approximate half-hour distance of Dodgeville.



A Cultural Immersion experience shared with our partner, the ELCA Caribbean synod provided basic Spanish
language skills to pastors from 5 congregations. Pastors and lay leaders from congregations in our Synods willing to do
outreach ministry with the Latino families in their neighborhoods participated. We endeavor to strengthen our partnership with our Puerto Rican siblings as they continue to recover after the devastation created by Hurricane Maria and the
most recent tropical depressions.

GENEROSITY

14%

We recognize more can always be done for modelling and celebrating generosity for and by our congregations.
We continue to lift up opportunities for congregations to hone their stewardship practices.



The live streaming Generosity Next event brought online stewardship education to the synod. Several
congregations explored the history and theology of the offering, its spiritual significance and how we can continue
to make congregational giving a vital practice in the 21st century culture.



Most recently, congregations have been introduced to Stewardship 365, a Stewardship approach that considers the six
blessings for sustainable missional ministries.



Mission Interpretation is important to telling the stories of how God is at work in and through the members of our
synod. Looking for where God is and proclaiming the good news is at the heart of the synod staff’s communications
work. We love to tell the stories and are privileged to share yours!

Funding Our Mission 2021-2022
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Our Stories of Faith In
Action
When we feed the hungry, we feed Jesus.
The long-anticipated LEAD event was postponed due
to the Coronavirus safety orders. As you can imagine,
with an event of this nature, we had many things to
“undo” and time sensitive arrangements to address.
One of those items was what to do with 300+ box
lunches that would not get eaten by attendees who
would not be attending!
Staff and volunteers quickly put their heads together
and came up with a solid plan. Two ministries would
be served: Triangle Community Ministry would
receive half the order, a beloved community of
residents living in the Triangle area of Madison who
are financially, cognitively and/or physically
challenged. Many of these folks are unable to sustain
a living due to their circumstances. They are cared
for by staff and volunteers and one of our rostered
leaders, Deacon Meg Nielsen, who when called, was
delighted to come in on her day off on Saturday to
shepherd the distribution of the meals. Meg was
somewhat relieved because of the impending
possibility of having to cancel the community supper
on Monday night. “We think we will have to cancel
our Monday evening meal that many of our
congregations help to serve and that our residents

have come to rely on, so this will be a welcomed and
appreciated meal.”
Volunteers from our host church, Good Shepherd Lutheran
delivered the other half of the order to Badger Prairie Needs
Network. Badger Prairie Needs Network serves the Verona
School District and the Madison Chavez school district area
two times per month for most patrons. But, like many food
pantries in our synod during the pandemic, they saw a
significant increase in needs for food for children due to
school closures.

Human Disaster Receives Attention of LUAD
In early 2020 Argyle School District implemented a new
program called Ole’s Cupboard. Ole’s Cupboard
provides a weekend supply of nutritious food for
children when school lunch and breakfast is unavailable on a weekend or school holiday. Food is provided
free of charge. Though the program is intended to help
those children whose families find it difficult to have
enough food for the entire month, all children are
eligible.
Due to the COVID-19 pandemic, the number of families
the school now serves has more than doubled. Food is
now distributed twice a week to families.
Jody Moen, a volunteer with the Ole's Cupboard Backpack Program and a member of Adams Lutheran
Church in rural Argyle, was made aware of the SouthCentral Synod of Wisconsin, ELCA Lutherans United
Assisting After Disasters (LUAD) grant opportunities by
an Adams council member. She worked with Pastor
Shelley Nelson to submit a grant application to LUAD.
LUAD awarded the grant to Adams Lutheran Church
who, in turn, donated it to Ole's Cupboard. This donation will go far in making sure Ole's Cupboard students
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and their families have the food they need to nourish
both their bodies and minds. On behalf of Ole's Cupboard and Adams Lutheran Church, thank you! Adams
was one of 10 congregations receiving $8,500 in grants
from this synod ministry. LUAD normally would use
funds for natural disasters, but decided to fund this
human disaster caused by the Covid-19 pandemic.
(Photo: A typical gathering of LUAD team members.
Shown here in cleanup efforts after this home was
devastated by two back to back instances of flooding
from heavy rains.)

Building a Bigger Table
This year, our partner, the Caribbean Synod of the
ELCA and the South-Central Synod of Wisconsin sponsored a cultural immersion program. From January 24
to February 1, the synod’s Director for Evangelical
Mission and six pastors from our synod were
immersed in a one-of-kind experience in Puerto Rico.
The program included basic Spanish classes, cultural
immersion and introduction to Latino liturgy. The goals
of the immersion experience were two-fold: To provide
basic Spanish language skills to pastors and lay leaders
from congregations in our Synods willing to do outreach with the Latino families in their neighborhoods
and to strengthen our partnership with our Puerto Ricans siblings as they continue to recover after the devastation created by Hurricane Maria and the earthquake
that destroyed entire communities in the South part of
the island.

will be able to use their basic language skills to communicate with the new immigrants in their communities,
will have a better understanding of the diverse Latino
cultures in their midst and will develop new partnerships between SCSW congregations and congregations
from the Caribbean Synod.

The training focused on learning sufficient language
skills to lead morning prayer, and other liturgical celebrations. The expected outcomes are that participants

All Are Welcome at the Table
Following Jesus, who commanded his followers, ‘Just as I
have loved you, you also should love one another,’ and
believing that all persons are created in the image of
God, the South-Central Synod of Wisconsin, ELCA,
strives to be fully inclusive for all. This synod welcomes
people of every race, background, age, political affiliation, economic and social status, sexual orientation,
gender identity and expression, and mental and
physical ability, while striving to enable all people to
participate fully in the life and work of the church and its
expressions.
Several congregations have taken steps to be intentionally welcoming and are identified as Reconciling in
Christ congregations. By having a statement affirming
this welcome, they are accepted into the Reconciling in
Christ partnership with ReconcilingWorks.
Bethlehem Lutheran Church - Brodhead
East Deerfield Lutheran Church – Deerfield
West First Lutheran Church – Lone Rock
South St. John’s Lutheran Church – Evansville
Luther Memorial Lutheran Church – Delevan
Lake Edge Lutheran Church – Madison
Zion Evangelical Lutheran Church – Madison
Trinity Lutheran Church – Madison
St. John’s Lutheran Church – Madison
Luther Memorial Lutheran Church – Madison
Lutheran Campus Center at UW – Madison
St. Mark’s Lutheran Church – Madison

St. Stephen’s Lutheran Church – Monona
Peace Lutheran Church – Waunakee
Midvale Community Lutheran Church – Madison
Advent Lutheran Church – Madison
Good Shepherd Lutheran Church – Madison/Verona
RIC team members have led educational workshops at
synod events to help us to be more welcoming and to
learn how to become RIC congregations.
If your congregation is interested in learning more about
becoming an RIC congregation, visit the synod website
for more information: For a list of the team members,
visit the synod website: https://scsw-elca.org/lgbtq/

Funding Our Mission 2021-2022
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Our Synod is organized into 12 working
groups called Conferences. Each
conference is led by a Conference Dean
who convenes their group on a regular
basis for collegiality and collaboration.
God created us to be in community
knowing we work best as Christ-minded
disciples when we walk together.
West Dane
Dean: John Twiton, ELC, Mt Horeb
Vermont, Black Earth
New Heights, Black Earth
New Hope, Blanchardville & Hollandale
York Memorial, Blanchardville
West Blue Mounds, Blue Mounds
St. Martin’s, Cross Plains
St. John-St. Paul, Mazomanie
Evangelical, Mount Horeb
Immanuel, Mount Horeb
Perry, Mount Horeb
Springdale, Mount Horeb
Shepherd of the Hills, New Glarus
West Middleton, Verona
Southeast Dane
Dean: Holly Slater, St Paul Liberty, Deerfield
Primrose, Belleville
East Koshkonong, Cambridge
Grace, Cambridge
Deerfield, Deerfield
St. Paul’s Liberty, Deerfield
Cooksville, Evansville
Rockdale, Rockdale
Christ, Stoughton
Covenant, Stoughton
First, Stoughton
West Koshkonong, Stoughton

Central/West Madison
Dean: Emily Tveite Interim
All Saints, Fitchburg
Advent, Madison
Bethel, Madison
Good Shepherd, Madison & Verona
Luther Memorial, Madison
Midvale Community, Madison
St. John’s, Madison
St. Luke’s, Middleton
St. Mark’s, Madison
St. John’s, Oregon
St. James, Verona
Parroquia Santa Maria, Fitchburg
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East Madison
Dean: Beth Schultz Byrnes, Hope, McFarland
Hope, McFarland
McFarland, McFarland
Lake Edge, Madison
Messiah, Madison
St. Matthew “New Life,” Madison
Trinity, Madison
Zion, Madison
St. Stephen, Monona

N-NE Dane/North Madison
Dean: Robert Neubert, Burke, Madison
Christ, DeForest
Norway Grove Memorial, DeForest
Spring Prairie, DeForest
Burke, Madison
Lakeview, Madison
Holy Trinity, Marshall
United in Christ, Morrisonville
Bristol, Sun Prairie
Our Savior’s, Sun Prairie
Peace, Waunakee
S. Jefferson /Walworth Counties
Dean: Tom Dowling, Williams Bay, Williams Bay
Luther Memorial, Delavan
Sugar Creek, Elkhorn
Trinity English, Fort Atkinson
Immanuel, Lake Geneva
Jefferson Prairie, Poplar Grove, IL
Christ Evangelical, Sharon
St. Luke, Sullivan
Faith Evangelical, Walworth
First English, Whitewater
Williams Bay, Williams Bay
South Rock County
Dean: Lucy Wynard, St Paul, Beloit
Atonement, Beloit
Luther Valley, Beloit
Our Savior’s, Beloit
Spirit of Hope, Beloit
St. Paul, Beloit
San José, Beloit
Bethlehem, Brodhead
Brooklyn, Brooklyn
Grace, Monroe
Orfordville, Orfordville

North Rock County
Co-Dean: Rev. Matthew Poock,
Central Edgerton
Rev. Collette Gould
Hope Lutheran
Central, Edgerton
Trinity, Edgerton
St. John’s, Evansville
Faith, Janesville
First, Janesville
Good Shepherd, Janesville
St. John, Janesville
St. Peter, Janesville
Hope, Milton
Iowa/Richland/Grant Counties
Dean: Michelle Elfers
Fairview, Avoca
St. John, Avoca
Barneveld, Barneveld
Five Points, Blue River
St. John, Boscobel
Bethlehem, Cobb
Peace, Cobb
Grace, Dodgeville
Castle Rock, Fennimore
St. Peter, Fennimore
Otter Creek, Highland
First, Lone Rock
St. John, Richland Center
Christ, Spring Green
W. Green/Grant/Lafayette Counties
Dean: Rev. Robin Luckey
Peace, Belmont
Adams, Argyle
Argyle-Apple Grove, Argyle
Yellowstone, Argyle
Zion, Bagley
Peace, Belmont
St. Peter, Cassville
Faith, Cuba City
Grace, Darlington
Christ, Lancaster
Hope, Mineral Point
First English, Platteville
Lutheran Church of Peace, Platteville
St. Paul, Potosi
Wiota, South Wayne

Sauk/Columbia Counties
Co-Dean: Michael Lee, First, Lodi
Co-Dean: Karen Hofstad, St Paul’s, Baraboo
Trinity, Arkdale
St. Paul’s, Baraboo
First, Lodi
St. Peter’s, Loganville
Immanuel, Merrimac
St. John, North Freedom
Bethlehem, Portage
Dekorra, Poynette
St. John’s, Prairie du Sac
St. John Evangelical, Reedsburg
Bonnet Prairie, Rio
Redeemer, Rio
Zion, Rock Springs
Bethany, Wisconsin Dells
Columbia/Dodge/N. Jefferson Counties
Dean: Robb Kosky, St Paul, Waterloo
First, Beaver Dam
St. John’s, Beaver Dam
Faith, Columbus
Zion, Horicon
St. Michael’s, Hustisford
St. John’s, Johnson Creek
Trinity, Lake Mills
County Line, Markesan
St. Paul, Mayville
Immanuel, Waupun
St. Paul, Waterloo
Immanuel Evangelical, Watertown
Retired Rostered Ministers
Rev. Anne Andert
Rev. Richard Johnson

Funding Our Mission 2021-2022
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We are Church Together
with these Synod Partners and Synod
Ministries
SYNOD PARTNERS


















ASSIST - Counseling for Wellness
Evangelical Lutheran Church in America
ELCA Churchwide Assembly
ELCA Disaster Response
ELCA Malaria Campaign
ELCA Seminaries
ELCA World Hunger
Lutheran Campus Ministry Network of the ELCA
Lutheran Men in Mission
Lutheran Office for Public Policy in Wisconsin
Lutheran Planned Giving of Wisconsin
Lutheran Social Services
Lutheran World Relief
Madison Area Lutheran Council Jail Ministry
Outdoor Ministries
Wisconsin Council of Churches
Women of the ELCA

The small but mighty synod
staff enjoy walking with you.

SYNOD MINISTRIES

















Campus Ministry
Candidacy
Care for God’s Creation
Children, Youth & Family Network
Diakonia
Equipping the Saints Team
ELCA Hunger Team
Holy Land Advocacy
Latino Ministries
Lutheran Men in Mission
Lutherans United Assisting After Disasters
Racial Equity Team
RIC/LGBTQ+ Outreach
SCSW Prayer Team
SCSW Social Media Team
Women of the ELCA

Synod Council uses virtual
means to provide faithful
leadership.

Ordinations take place in
community in creative ways.
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Your offering at work . . .
When you give to your local congregation, a percentage of that money is shared with your synod and
with the ELCA churchwide organization. The portion of your offering that is shared with the wider church
is called Mission Support. As members of the ELCA, we are freed in Christ to love and serve our
neighbor, open to the Holy Spirit’s invitation to be active in the world By sharing your time, talents and
financial resources, you are participating in God’s work here and around the world.

Your regular
offering

Your regular offering
supports the mission
and ministry of the
entire ELCA--doing
God’s work throughout
the world.

offering

Your
congregation

Your
Synod

Your churchwide
organization

Your congregation
shares a portion of your
offering - called
Mission Support - with
your synod and the
ELCA church-wide
organization.

Your synod supports

Your churchwide
organization responds
to local and worldwide
ministry opportunities.
Together we do God’s
work in ways that no
individual,
congregation or synod
can do alone.

Congregations are encouraged to reprint the
content of this Narrative Spending Plan for use in
communicating how offerings are used.
Any reprint should include the following
information:
Reprinted from the South-Central Synod of
Wisconsin, ELCA Narrative Spending Plan
2021-2022

Order copies of this:
South-Central Synod of Wisconsin, ELCA
6401 Odana Road, Suite 20
Madison, WI 53719
vickih@scsw-elca.org

congregations and
rostered leaders as they
work in their
communities and
throughout the world.

For regular mission stories to share in your
settings, subscribe to the free weekly
e-newsletter from the synod, What Matters.
Email: vickih@scsw-elca.org
If you would like to make a special offering to
further the work of your synod’s ministries,
you can text GIVE to: (608) 571-1576
Or send a check payable to SCSW and mail to:
South-Central Synod of Wisconsin
6401 Odana Road, Suite 20
Madison, WI 53719
In the memo: Synod Ministries
Your generosity makes a difference and
we thank you!

South-Central Synod of Wisconsin
Evangelical Lutheran Church in America
God’s work. Our hands.

Funding Our Mission 2021-2022
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Our Mission:
We care for, connect and equip
the congregations of our synod to
be the heart and hands of Jesus.

South-Central Synod of Wisconsin
Evangelical Lutheran Church in America
God’s work. Our hands.
6401 Odana Road
Suite 20
Madison, WI 53719
(608) 270-0201
www.scsw-elca.org
scswoffice@scsw-elca.org

