LEAD 2020 . ..
Saturday, March 14
8:30 am - 3:30 pm

Good Shepherd
Lutheran Church

5701 Raymond Road
Madison, WI

South-Central Synod of Wisconsin
Evangelical Lutheran Church in America
God’s work. Our hands.

We Are Church Together!

“We took back to our
congregation
innovative ideas for
lay leaders of all ages,
pastoral care, and
empowering
members to live the
Gospel! We can
highly recommend!”

Who Should Attend?
Leadership Education and Development
“LEAD” is a day where we live out being
church together. Pastors, Deacons,
Ministry Partners and Laity equip one
another for kingdom work. Together, we
will participate in worship, inspiring
presentations, informative & engaging
workshops, and displays by synod
affiliated ministries designed to help us
be more collaborative and faithful in our
ministries.
Workshops will offer “best practices” and
practical ideas for moving your ministry
forward in positive ways and will provide
you with ideas and materials to take back
to your settings to put into action.

Schedule & Registration Tips
8:30

Registration & Displays

9:00

Worship

9:45

Break and Displays

10:15

Keynote & Q & A

12:00

Lunch and/or

1:10

Lunch and/or
Workshop Session 2

2:20

Workshop Session 3

3:20

Departure

Fee: $25 per person on or before 2/20
$30 per person after 2/20



Lunch included



Free childcare



Stewardship Team members



Free lunch for children ages 3+



Congregational Council Members,
especially Presidents, Treasurers,
Secretaries



Registration & Payment Deadline:
March 4



You need an email address to register



Church Administrators





Pastors & Deacons

Choose top 6 workshops then go to the
registration site to register for 3:



Youth and Family and Young Adult
Committees and Leaders



https://bit.ly/SCSWLEAD2020

People with concerns about social
ministry

Deacon Vicki Hanrahan at the synod office:

And anyone who would like to grow their
faith or help their congregation be more
effective in its ministry is encouraged to
attend. You will leave the event inspired
and equipped with practical to take back
to your settings.

Holy Currencies: Creating
Sustainable and Missional
Ministry

Workshop Session 1

This year’s event will be of particular
interest to:



About the Keynote

Questions? Contact

(608) 270-0201
Or via email: vickh@scsw-elca.org

Holy Currencies is a holistic model for
stewardship and congregation vitality.
We will learn how a church can utilize
five other kinds of currencies besides
money: Time and Place, Gracious
Leadership, Relationship, Truth and
Wellness - that are essential for creating
sustainable and missional ministries. We
will explore how these currencies flow
and recirculate to form a cycle of
blessings to empower a congregation to
strengthen their internal relationships
and to reach out and connect with the
diverse populations in their
neighborhood.

Rev. Dr. Eric Law
Eric has been a consultant and trainer
since 1990 working with the Roman
Catholic, Lutheran, Episcopal, United
Methodist, Presbyterian, American
Baptist, and United Church of Christ
Churches in the United States, Canada,
Asia, Australia and Europe. He had
served as the Congregation
Development Officer for the Diocese
of New Westminster, Vancouver, B.C.
and Diocese of Los Angeles. He is the
author of 10 books including Holy
Currencies, Holy Currency Exchange,
and more. He is an Episcopal priest, a
composer of church music, a
photographer and a playwright. He
writes a weekly blog called The
Sustainist: Spirituality for Sustainable
Communities in a Networked World.

CONGREGATIONAL LEADERSHIP
1 - Is Your Constitution as Old as Moses or Sandy Koufax?
Congregations are busy places and the last thing we think about is
updating our constitution. Whether you are updating your
constitution or just beginning to think about it, this workshop will
provide you with practical tips to help you through the
process. You will learn about: the recent model constitution
changes from the 2019 churchwide assembly; information about
new options for electronic meetings; and best constitutional
practices from area congregations. Led by Rev. Brad Pohlman,
Pastor, Luther Memorial (Madison) and SCSW Synod
Secretary.
2 - Six Essentials to Effective Church Council Meetings
A church council can be essential to setting the tone for how a
church operates, how members relate to one another and how
ministry is planned and carried out. Running effective council
meetings is important to building a strong foundation for a
church. You will learn: How to not focus only on the checkbook;
How to minimize members monopolizing the discussion; How to
keep the Holy Spirit at the table and more. Led by: Jane Cahill
Wolfgram, SCSW Synod Vice President.
3 - Engage, Motivate and Retain Staff and Volunteers
Using Innovative Performance Reviews
Learn how Habitat for Humanity of Dane County analyzed the
impact that performance reviews had on the organization and how
they changed their process to improve employee/employer
relationships, retention, and motivation. Steve will share his
experience with the importance of job descriptions and an
innovative performance evaluation process that could work well in
your setting including the barriers encountered during the change
process and the importance of employee buy-in to its faithful &
successful implementation. Led by: Steve Hanrahan; Chief
Operations Officer, Habitat for Humanity of Dane
County.
4 - Facilitative Leadership: Empowering Individuals,
Building Community, Impacting our World
If you’re ready to break out of the rut we often refer to as
‘meetings’, then I invite you to join me for an introduction to
Facilitative Leadership. We will explore a holistic approach to
meetings that will allow you to tend to the needs of the individuals
while accomplishing remarkable things as a council, committee or
congregation. You will leave with both practical tools to try back
home, as well as some ‘homework’ for building your capacity to
facilitate engaging, soul-filled meetings that everyone will want to
be part of! Led by Sandy Salvo, Founder, Centered
Connections.
5 - Mental Health and Youth in Spiritual Spaces
This workshop will explore the connection between mind and spirit
through a clinical social work lens. We will explore what it means
for spiritual communities to be safe and brave spaces to support the
mental, behavioral, and emotional health of youth. Led by Molly
Czech, MSW and Rachel Brown, MS, Bethel Horizons.
6 - Your Church: A Place of Spiritual Safety or Spiritual
Strife?
As Toby Mac says, “No matter who you are, this world’s gonna leave
some battle scars.” Participants will learn how to retrain their
brains to think, talk, act, and sustain newly acquired behavior as
they gain skills in: Creating a church culture characterized by safety
and the free flow of information; Avoiding unnecessary conflict;
and how to better understand the way others think. Led by Dr.
David Bray, Executive Director of Dave Bray Consulting
LLC., Retired Madison Metropolitan School District
Administrator Adjunct Professor Concordia University
and University of Wisconsin.

STEWARDSHIP

Worshops To Help Be
Church Together!

7 - Creating a
This complete list of workshops and
Year-round
descriptions will help you to plan your
Stewardship
day. Specific times in which
Process using
workshops are offered can be found on
Holy Currencies
the registration site. All except #11 are
offered once, so we suggest you choose
We will explore how to
your top 6 then register for the 3 that
empower congregation
don’t run concurrently.
members to expand their
vision of stewardship
beyond money to include the
currencies of relationship, truth,
wellness, gracious leadership, time
and place. Through a series of activities
over the year, church members can learn to value
these currencies and to share them in ministry moving from
maintenance to mission, from scarcity to abundance and from
fear to grace. Led by Rev. Dr. Eric Law, Executive
Director, Kaleidoscope Institute, (see Keynote
Speaker bio adjacent page).
8 - Incubating a Sustainable and Missional Ministry
Using Holy Currencies
Got an idea for a new ministry? Want to redevelop an existing
ministry making it sustainable and missional? We will explore
how to use Holy Currencies concepts, activities and processes to
incubate a ministry idea to a fully developed ministry plan. Led
by Rev. Dr. Eric Law, Executive Director,
Kaleidoscope Institute, (see Keynote Speaker bio
adjacent page).
9 - Taking it Home! A Household-Focused Approach to
Stewardship
The Generosity Project is an intergenerational, householdfocused approach to stewardship. Its goals are to connect
generations, create centers for the faith practice of generosity,
and grow in God’s grace generation to generation. The
Generosity Project is about how we address the issues related to
money in our lives and how we equip all generations for the
faith practice of generosity — year-round. This workshop is an
introduction to the six-session 5G Curriculum with planning
guide and take-home resource. This compliments Eric Law's
presentation and some of it is directly related to his
teachings. Rev. Holly Slater, St. Paul’s (Deerfield) and
Jen Kooistra, Director of Youth, Family & Education,
St. John’s (Oregon).
10 - Called to Lead-God’s Call, Your Vocation
This workshop invites you into reflection on your call to
ministry. God calls all the baptized into a life of witness and
service, and God calls some to specific ministry as a pastor or
deacon of the ELCA. Using the ELCA resource “Called to Lead”,
we will introduce discernment about your gifts for ministry and
how you might continue listening for God’s call in your life. This
workshop is designed for inquirers into ministry and pastors or
other congregational leaders who
walk alongside them. Led by
Presented by Rev. Ramie
Bakken, ELCA Candidacy and
Leadership Manager.

(Eric Law’s Holy Currencies
book can be purchased on line
at Amazon.com if you’d like
to read it before the event. A
first-come, first-served supply
will be available at LEAD.)

Please
remember
your
worship
offering for
Young
Adults in
Global
Mission!

MISSION

11, 12 - Get Amp’ed for AMMPARO
The word “amparo” in Spanish means
the protection of a living creature from
suffering or damage. The AMMPARO
strategy was developed after witnessing
the plight of children who are forced to
flee their communities because of complex
and interrelated reasons. This workshop will
cover the root causes of the migration of youth
and families from Central America, what
happens to migrants in transit, and once they reach
the U.S. Learn about the many layers to migration and
the U.S. immigration legal system as well as resources for how
congregations can accompany migrants in their transition to life in a
new community. Led by Mary Campbell, AMMPARO
Program Director, ELCA. (Workshop offered twice).
13 - Ministry of Accompaniment in the Final Days
As Christians we are people of the Resurrection. Resurrection can’t
happen without death. Yet, in the United States death and the dying
process is often hidden, referred to with euphemisms, and rarely
spoken about—even in church. In this workshop the presenter will
discuss the death and dying process and how we as people of faith can
accompany those who are dying, as well as their loved ones. Led by
Rev. Rebecca Iverson, Spiritual & Grief Counselor.
14 - Resources from ELCA Disabilities Ministries
How do barriers in the area of physical and sensory disabilities keep
us from being “church together?” Explore some best practices making
our buildings and worship accessible to people with mobility issues
and low/no vision. Statistics show 1 in 5 will experience some physical
disability during their lives. What accommodations may help? Led by
Rev. Peter Heide, Interim Pastor, St. John’s (Boscobel) and
Chair, ELCA Disability Ministries Advisory Team.
15 - Preventing Sexual Abuse in Places of Worship
Churches and camps are expected to be safe spaces, especially for
youth. Sexual abuse is a morale and legal problem. This workshop
will help you to recognize the characteristics of predators and
grooming techniques used to build trust within places of worship.
Included will be best practices for prevention as well as handling
allegations of abuse. Led by Laura Braasch, Risk Control
Consultant for Church Mutual Insurance Company. Laura
consults with churches and camps, parks and recreation,
schools and more.
16 - Faithful Innovations
This is an introduction to a process that will begin in our synod this
year. Congregational teams will be invited to participate in three joint
workshops over the course of the year. Through prayer, experiments,
and reflection, we will learn to recognize God’s presence and activity,
engage our congregation’s neighborhood in new ways, and share our
successes and failures with each other and God. Together, we can
experiment with ways to create relationships with our neighbors and
partner with those outside our building’s walls as we follow Jesus'
command to love our neighbors. Led by Lisa Nelson, Pastor of
St. Mark’s in Madison.
17- Taking it to the Streets!
Collaboration opportunities with the Holy CoW food cart ministry!
Opportunities exist for congregations / groups who are interested in a
new-start ministry utilizing food and the power of place to share the
love and grace of Christ with the unchurched in the greater Madison
area. This session will focus on an overview of Holy CoW ministry
plans for 2020, present opportunities for involvement and cover
individual requirements for volunteer certification by the health
department. We need you on the Moo Crew! Led by Rick Thomas
and Pr. Joe Brosious, Good Shepherd Madison.

18 - Disabilities and the Congregation: From Access to
Belonging
The relationship between people with disabilities and the church has
often been strained. We have either failed to provide access, or we
have chosen mercy and benevolence over partnership and
belonging. How may we improve our language and practice, and
begin to recognize the assets people with disabilities bring? Led by
David Morstad, M.Ed, FAAIDD, M.Ed, author of "Whole
Community: Introducing Faith Communities to People with
Intellectual and Developmental Disabilities” and Fellow of
the American Association on Intellectual and
Developmental Disabilities (AAIDD).
19 - Caring for your Congregation's College Students
Staying connected to college students is challenging work. In this
workshop, members of the synod campus ministry team will offer a 12
-month plan for how your congregation can care for its students. We'll
use examples of what congregations in our synod are already doing
and share information about the impact of campus ministry and how
you can connect your students to faith communities away from home.
Led by, Rev. Emily Klock Tveite (Lutheran Campus
Ministry in Madison) & Mark Williamson (Grace Lutheran
– Dodgeville.)
20 - Opening Space: Spiritual Practices in the Home
Holy Hospitality is creating enough space for another to enter and
meet God. This workshop is set aside to highlight spiritual practices
in the home. What does it mean to create space for holy listening? In
silence do we find a voice? At Sabbath, do we create space to catch
our breath? This workshop will look at a few spiritual practices to
help us create space for one another. Led by Rev. Mark Petersen,
spiritual director, retired pastor, and Shannon Kunstman,
parent, Physical Therapist, and Spiritual Director.
21 - What Does Racial Equity Mean for Me and for My
Congregation?
Many of us in rural or predominantly “White” settings wonder how
racial equity work is relevant in our ministry. This is a workshop to
share our respective journeys—What activities has your congregation
been engaged in? What has been your personal journey of awareness?
What would you like to do in your congregation? This will be a time to
ask questions, share stories and obtain some resources for yourself
and your congregation in this journey. Led by Mary Nervig, Chair
of the SCSW Racial Equity Team, and George Swamp and
Phil Bramley.
22-Reconciling in Christ 101
Explore what it means to be or become a Reconciling in Christ
congregation, striving to be fully inclusive, including people of all
sexual orientations and gender identities, with resources and support
on the RIC process and its impact for congregations. Open to anyone
who wants to learn more, from new to the concept to already RIC.
Led by Synod RIC Team.
23 - LGBT…What Do I Need to Know?
Engage conversation around current issues of sexual orientation and
gender identity and expression. Bring your questions about church,
politics, or current events. What don’t you understand? Or what do
you wish your congregation knew better? Led by Synod
Reconciling in Christ Team.
24- Lutherans United Assisting After Disasters
Do you know about LUAD? Lutherans United Assisting after
Disasters is a grass-roots organization formed here in SCSW-ELCA to
help survivors of local disasters. We want to spread the word about
our organization and are looking for Council Representatives and
other volunteers. Join this session to learn more about LUAD’s
activities. Led by Synod LUAD Team.
REGISTRATION OPENS: January 20/Deadline: March 4
Register Online at:

https://bit.ly/SCSWLEAD2020

