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How Your Money Becomes Ministry
Living as Church Together as we Care, Connect and
Equip
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SPENDING PLAN
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We care for, connect
and equip the
congregations of our
synod to be the heart
and hands of Jesus.

Busy university students gather at evening worship and meals
Thank you for your continued support of the ministry of the
where bodies and spirits are fed. Thank you for your mission
South-Central Synod of Wisconsin of the ELCA. It is because
dollars that support our three campus ministry sites at
of your mission support offerings that we can reach out with
UW-Madison, UW-Platteville, and UW-Whitewater.
the gospel message in a wide variety of ways. The
partnership between congregations, the Synod and the
churchwide organization
empowers all of us to be Christ’s
Church, together, for the sake of
Our Mission is:
the world, in creative and lifeChurchwide Financial
giving ways. We are grateful for
To care for, equip and connect
Commitments to our Synod
that partnership.
our congregations to be the heart
A portion of the funds that we send to
the Churchwide Organization return to
and hands of Jesus.
our Synod in the form of grants. In
2020 – 2021 Proposed
addition to providing a grant to fund
Spending Plan: Total $1,316,189
39% of congregational mission
the Synod position of Director of
Evangelical Mission, Churchwide also
support offerings stay in the
provides Partnership Grants. In 2019,
HOW THE OFFERINGS FLOW
Synod to help us do that.
two congregations in our Synod
received Strategic Ministry Grants, St.
Mark’s in Madison and Grace in
47 cents of every dollar of mission
Dodgeville. Moreover, Parroquia
support offerings received from congregations is passed on
to the churchwide organization, and much of this is used for Santa Maria and San Jose were awarded New Start Grants.
reaching out beyond our local communities. Your offerings
support ELCA World Hunger, Lutheran Disaster Response and
Young Adults in Global Mission to name a few of the
ministries that benefit from our partnership. These offerings
also help to start new congregations throughout the United
States, revitalize established congregations, train mission
developers, and equip missionaries.
Total $611,000

The DEM is called and funded through the ELCA and is also
given grant money to work with congregations, support new
starts, outreach ministries, and stewardship work. In total the
Synod has received over $128,000 from the churchwide
organization in the past year. Rev. Walter Baires holds the
DEM position
for the
synod.

6.2% of the congregational mission support goes directly to
the ELCA seminaries in our region, Wartburg Theological
Seminary, Dubuque, Iowa and Lutheran School of Theology
at Chicago.

Total
$128,000

6.2% is shared between the three Campus Ministries in our
Synod: UW Madison, UW Whitewater, and UW Platteville.
Raising up future leaders for our church as we move into the
future and we are grateful for the ability to contribute.

Total

$161,200
DEM, Rev. Walter Baires walks the leadership team
of St. Mark’s in Madison through a renewal
process.
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Care
An important calling as a family of faith is to care for one
another, and this is what the majority of your mission
support offering goes to within our Synod. We care for
congregations and Rostered Ministers as we walk
together during times of transition, providing for interim
ministry coverage and support with the call process. In
addition to this important work, the synod staff and
council makes being present in congregations a priority.
We meet with conferences, leaders, attend and lead
worship services, and celebrate significant events in the
lives of congregations. We are committed to developing
and deepening relationships of mutual trust and respect
as we care for each other.

We also lift up and support our connection with our
ministry partners, such as; Region 5, Lutheran Outdoor
Ministries, LOPPW, Lutheran Planned Giving, and
Wisconsin Council of Churches. We know that being the
church together and connecting to one another, is a way
we can more fully live out our shared life in the Body of
Christ.

$1,300,000

Walking with our rostered leaders and their spouses in retirement
is part of the joy of being Church Together as it was this day for
Rev. Ken Schaub and his wife, Peggy, with Deacon Hanrahan.
Our retired leaders stay active in our synod in a variety of ways.

Rev. Steve Kottke is Assistant to the Bishop,
responsible for all aspects of mobility and is
the ‘point person’ for transitional anxiety in
congregations. He is the facilitator for the newly formed
Congregational Resource Team and their work grounded
in systems thinking. Rev. Kottke is also the staff person
relating to our partner synod, the ELCA Caribbean Synod,
several synod committees, including but not limited to
Racial Equity, Youth and Family Network, LUAD, and
Campus Ministry Oversight.

Connect
As church together in partnership, we are able to do
more, to spread the gospel message in more creative
and powerful ways than any of us could do alone. For
this reason we work to connect congregations
throughout the Synod with each other, with our
churchwide ministries, and with our ecumenical partners.
This part of the spending plan is focused on building these
connections to ministries through What Matters, our
Speakers Bureau, Facebook page and website and
weekly worship in the synod office chapel. Please make
sure that you are connected to this network of
information and community.

$ 4,823

Rent

$

Interest

100

$1,319,923

TOTAL INCOME

$ 772,000
$14,845

Ministry Partners
Other Ministry
Partners
Personnel
Leadership Support

$3,500

Programmatic

$1,500

Committees

$

96,910

Office

$

1,000

Professional Leaders
Education
TOTAL SPENDING

We are grateful for the
partnerships God has called us into
as we do this good gospel work
together. May God
continue to bless our shared
ministry.

Every year a number of events designed to equip leaders
and congregations to grow in their faith formation and
ministry are offered throughout the Synod. Events like
Leadership Education and Development (LEAD), the
Bishop’s Convocation, Fall Stewardship Gatherings, and
Synod Assembly provide opportunities to gather for
worship, prayer, and education, encouragement and
inspiration. New this year, the synod has added Webinars
for equipping opportunities in between in person events.

For as in one body we have many members, and not all the members have the same
function, so we who are many, are one body in Christ, and individually we are members
one of another. Romans 12:4-5

Total $527,800
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Contributions

$1,317,955

Equip
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$15,000

$ 418,000
$10,000

Deacon Vicki Hanrahan supports our congregations by
equipping rostered and lay leadership through
conference work, committee support, the synod’s Help
Desk and Speaker’s Bureau, and by equipping leaders
through event management of the annual Synod
Assembly, LEAD, Bishop’s Convocation, Equipping the
Saints Webinars and other events throughout the
year. She loves the day of the event when we all gather
for capacity-building and conversation and then leave
equipped and excited for God’s work! Vicki is also
passionate about communicating where God is at work
in the world in, among, and through Lutherans of our
congregations, campus ministries, partners and
worshiping communities in south-central Wisconsin. She is
a content editor for our website and serves on our social
media team. Her work as a Mission Interpreter for the
synod includes producing the weekly e-newsletter, What
Matters that tells our stories of God’s love and connects us
for opportunities to walk with each other as we learn how
to follow Jesus.

Mission Support
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Youth Dreams Can Come True
Because of Your Offerings

Our Stories of Faith In Action
When We Offer Radical Hospitality,
We are Church Together
The ELCA has a long legacy of offering welcome to
immigrants and refugees. Our synod in 2010 passed a
resolution in support of creating an immigration task force
and as greater needs arose for refugees, the task force
renamed itself into the current Refugee Resettlement task
force. Since then, congregations like Hope in McFarland,
Covenant in Stoughton, Our Savior’s in Sun Prairie, Trinity
Lutheran in Madison to name a few, rolled up their sleeves
with Lutheran Social Services to set up apartments for
arriving refugees with everything needed to start their new
life in America.

Consulate staff assist as many as 80 people per visit.
More recently, Bethlehem Lutheran Church in Brodhead
opened their doors for a day to the Consulate of Mexico
and Mexican Citizens in need of government services. “For
a day, Bethlehem becomes Mexico,” as its pastor, Rev.
Peder Johanson explains. “The consulate, located in
Milwaukee, comes to Brodhead to make the process of
applying for a Consular Identification card easier for people
who live here.” Last year, we had many families apply for
citizenship because their children are American born and if
they were deported, they were rightly scared if their children
don’t have Mexican citizenship.
Pastor Johanson explained, “I received a phone call from a
concerned teacher in our community. The constant fear of
deportation was traumatizing her Mexican students and
their families. Some could barely get through the day
without anxiety attacks. They can’t live like this, let alone
learn like this. What could the church do to help? That
question eventually led us to a partnership with the Mexican
Consulate from Milwaukee. We have now hosted them
twice and are on their schedule again for 2020.

When Your Offerings Come Back to
Our Synod from the ELCA, God’s
Work Can Happen!

That phone call was an unexpected surprise and
tremendous gift that has given us new life and hope as the
body of Christ. It has moved us from thinking of hospitality as
“coffee hour” to radical welcome and support for strangers.
The Spirit is teaching us new things, like how to show up in
new ways and to give with greater generosity. We continue
to be surprised and blessed by the unexpected
opportunities the Spirit puts before us. We have not only
signed on to be a Welcoming Congregation with the ELCA’s
AMMPARO program, but are now on a journey to becoming
a Reconciling In Christ (RIC) Congregation as well. Though I
might have hoped and dreamed for us to grow in our work
for justice, I didn’t expect this: God’s justice coming to us in
the form of a
tearful phone call.
Pastor Johanson
shared, “This
speaks to the
importance of
members and
leaders in our
congregations
being connected
to our community
and
communicating
they are the
church’s
neighbor.”
Bethlehem is
becoming a congregation known for its hospitality. “We
don’t have to create the services, we just need to reach out
to those that do and let them know we can be helpful. We
have resources and a building.”
“Looking to the scriptures of our faith, we recognize that the
primal story of God’s people is one of the displaced,
exploited, and abused people living in Egypt. God sees
their suffering, hears their cries, and chooses them,” he said.

Funding Our Mission 2020-2021
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One of the best examples of how we are church
together is when we let the Spirit move us to
generosity. This can be seen in the form of grants
that come back to us from mission support that is
sent on to the ELCA from your financial offerings
received in your congregation. Resources pooled
from congregations throughout the ELCA are then
distributed based on applications for grants. We
were awarded a significant grant and are grateful
to share this story.
The unit for Domestic Mission is supporting Grace
Lutheran Church and their Small Town and Rural
(STAR) Youth Ministry initiative by providing funds
for a two-year pilot program to cover (.25FTE) for a
Youth director. The amount granted was $22,000.
This initiative was borne from conversations at the
2018 ELCA Youth Gathering between synod staff
and youth from our synod who are members of
small town and rural congregations. When asked
what they desired for their faith journey, our youth
asked for more opportunities to come together
more regularly in youth gatherings.
This initiative seeks
to meet that
expressed need in
a structured way
starting at Grace
Lutheran Church
in Dodgeville and
expanding to
congregations in
this area of the
synod. Grace’s
Small Town and
Rural (STAR) Youth
Ministry Initiative
will use periodic
events, service

Rachel is a recent Gustavus Adolphus graduate with
ministry experience at Sugar Creek and Phantom
Ranch Bible Camps.
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Commitment Sunday and a conversation about
Grace’s Small Town And Rural (STAR) Youth Ministry
initiative. Vicar Heidi Youngquist, Rev. Walter Baires,
Rev. Mark Williamson. Grace Lutheran in Dodgeville.

opportunities, potential Summer Day Camps,
Youth leadership training, and mission endeavors
to forge stronger connections between ELCA
middle and high school youth and youth leaders
within an approximate half-hour distance of
Dodgeville.
Over the two-year pilot phase, Grace's Director of
Youth and Family Ministries, Rachel Mueller, will
dedicate .25FTE of a combined .75FTE position to
coordinate the STAR initiative, building this rural
Lutheran youth network and inviting investment
from area congregations toward self-sustainability.
Rev. Mark Williamson, pastor of Grace Lutheran is
excited and hopeful about this ministry. "I sense a
lot of enthusiasm for this initiative from our
neighbor ELCA congregations. Intentionally
networking our youth in this part of the Synod has
long been dreamt of but hasn't had the
dedicated staff leadership to get the vision off the
ground and keep it organized. Now with this ELCA
grant and our newly installed youth minister and
initiative coordinator Rachel Mueller on board, we
can't wait to see how God will use this holy
experiment to strengthen ties among local
Lutheran youth and empower their witness to
Christ."

Congregations Are Moving Deeper in
Mission Together With Racial
Justice Work
Congregations are encouraged to reprint the content
of this Narrative Spending Plan for use in
communicating how offerings are used.

Congregations that pay attention to all the learning
opportunities offered in our synod are becoming
better equipped to be the heart and hands of Jesus.

The South-Central Synod of Wisconsin Racial Equity
Task Force was formed in 2017 in response to the
synod assembly resolution mandating the provision
of educational events related to promoting racial
justice and the ELCA churchwide memorial
mandating that each synod provide anti-racism
training for all rostered individuals. The mission
statement of this synod’s Task Force has been to
educate, with an understanding that “the way out is
back through.” As a people who have been
reconciled to Godself through Christ, our mission is to
seek reconciliation with all our brothers and sisters.
The task force has been presenting in person
programs since 2017, recordings of which are
archived on the website available for congregations
to use as a resource for learning. Video links:
https://scsw-elca.org/ministries-and-partners/racialequity/
“Our team is very pleased that in the past year,
many synod congregations have borne fruit in this
ministry area by beginning book discussion groups
and hosting events addressing issues of racism for
the larger community. In addition, there are
educational possibilities in the wider community
sponsored by other entities that address racism and
racial equity,“ shared Task Force Chair, Mary Nervig.
As this good work in our congregations continues
and grows, the Racial Equity Task Force will refocus
its efforts on partnerships and programs. We will no
longer be hosting monthly educational events and
will instead support and lift up congregational
events and the occasional Racial Equity Ministry Task
Force educational event. All will be featured under
the Racial Equity banner in What Matters.

Any reprint should include the following information:
Reprinted from the South-Central Synod of Wisconsin,
ELCA Narrative Spending Plan 2020-2021
who have attended have commented on the
growth in awareness that has happened as a result
of the presentations by so many gifted and
knowledgeable presenters. Seeds have been sown
and growth is on-going throughout our synod!

South-Central Synod of Wisconsin, ELCA
6401 Odana Road, Suite 20
Madison, WI 53719
(608) 270-0201
www.scsw-elca.org

Madison Christian Community has created their own
Racial Justice Task Force. This faithful group is a
beautiful example of how we are always being
made new! What started out as an initiative for
personal enrichment (which by the way included a
Big Read for the synod that then was part of a
statewide push) has now moved into a task force
whose primary interest is in presenting opportunities
for learning to others wishing to know more.

For regular mission stories to share in your settings,
subscribe to the free weekly e-newsletter from the
synod, What Matters.
Email: vickih@scsw-elca.org

This faithful group is moving more deeply into their
work for racial justice, from the what of racial
inequity to the “what now” of racial justice work. As
they believed, “The more one engages at a
personal level, the more the journey requires from us.
Yet, it is exactly this engagement that signals a
movement from being merely an observer or
information-gatherer to becoming an active
participant in the anti-racism movement.” Hosting
and organizing these movie viewings and
conversations is a mission moment we wanted to
recognize as it continues the good work of the
movement in the synod toward a better, more
loving and inclusive beloved community. Let’s
continue to walk together!

If you would like to make a special offering to further
the work of your synod’s ministries,
you can text to give: (608) 571-1576
Or send a check payable to SCSW and mail to:
South-Central Synod of Wisconsin
6401 Odana Road, Suite 20
Madison, WI 53719
In the memo: Synod Ministries

South-Central Synod of Wisconsin
Evangelical Lutheran Church in America
God’s work. Our hands.

It has been a wonderful year and a half of programs
and many good relationships have been built. Those
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